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MEMORANIUH FOR: Deputy Director (administration)

SUBJECT: Digbursements Under [ : 25X1A2D2
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PROBLEM:

Disbursements of Project [ | have been expended and charged to
cost in sccordance with established Agency accounting policy for
proprietary and subsidy projects on the basis of reports and/or
other documentation reflecting use of funds sdvanced. An adwimistra-
tive audit of expenditures by the project for the period 1 June 1951
through 31 May 1952, by the | Finance Office has
resulied in the deterningtion That 2 substantial portion of the
expenditures were made in violation of adaministrative limitations
imposed in connection with approvale granted under the project over~
all plsn, or have not been supported in zccordance with the require-
ments of the plan. Although these expenditures have been approved
by the Aseistant Chief of Hission, the naturs and amount of the
exceptions taken to the accountings appear to require review by
higher suthority.

FACTS BEABING ON THE PROBLEM:

The projects allotmenis and expenses applicsble to Fiscal Year 1951
end 1952, as recorded to dste are as follews:

Fiscal Yesr Allotted Bxpensges
19
19?2 25X1A1C
1953

This project (now known as] | was terminated 29 Deecember 1952.

The plan of operation for the project was set forth in an sduinistrative
plan approved by the Covert Coordination Committee (Tab A).

Instructions with respect to the financisl contrel of the project
were forwarded to the i(Tah B}

4s a result of an administrative audit of sexpenditures for the period

1 June 1951 through 3L May 1952, tbe | | Finance Office 25X1A1C
questioned the propriety of accepiing accountings toteling
spplicsble to FY 1952, and transferred to Headguarters expe es

| epplying to FY 1951,
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¢. The financidl deficiencies and deviations from project spprovals
were reviewed by the Assistant Cinief of Migsion, who determined that
the accountings should be accepted as rendered (Tab ).

f. A1l expenditures by the project have been charged to expense and
cost in accordsnce with current Agency accounting poliey.

g« The Chiefl, BE Division, has reviewed financisl data on the project

‘ 2’:5)(1 A1C and has determined thst | | way be recovered as a result of .
25X negotiations| -|('I?ab Bl
B. The possibility of recovery has been recognized in Apenc counts
25X1A1C by memorandum recording of assets in the amount of for

further follow-up.

1. The Yeputy Director (Flans) has had the operations of the project
reviewed by the I & R Staff and has determined that, "although
accountings for funds disbursed under the project were not in accord
with estsblished practices, such funds were used with intent to
further the cbjectives of the project. To the extent that a review
was possible, and short of a finsncizl audit, no evidence has been
found te show thet funds were converted to the personal gain of
Ageney Staff employee.® (Tab B).

J» The Deputy Director (Plans) further recommends that (a) subject to
final aadit present support for disbursements by the project be

25X1 accepted as rendered and (b) sudit of the project be undertsken by
the Audit Office g e of final settlement of the Agency claims
RS ’ against the principals {Tab ). S -
3. GURGLULIUNB:

g. Ho evidence has been found to show that funds were converted to the
perscnal gain of Agency Utaff employees,

b. liisbursements under subject wroject have been made in violation of
adrinistrative limitations, and accountings have not conformed with
requirement of regulations and estsblished practices.

¢.  nsowrsenents of funds and reduction in asset values of tie project
have been properl: recognized as expenses and cost ol the project
under appliecable Agency accounting wolliey.

d.  Adeguate control over the possible recovery of assets on liguidetion

of’ the project will be accomplished bthrough memerandun accounting
records,

e, The Awllt Uffice should btake into consideration all faets presented
in this study in accomplishing its final sudit of the ‘project.

Approved For Release 2002/10/09 : CIA-RDP78-04727A000300090033-5



L.

2o

be

Cx

‘Approved For Release 2002/10/09 ".3;615&

78-04727A000300090033-5
3

JOTION RECOMMENTED:

In view of the conclusions reflected in a, ¢, end d mwe, 4t is
mmnended thats

subject tﬂ andit by the Auditnr-in—-chief » the disbursamunts and
axpanees af tha praaact ‘be approved.

final detemination a8 to further a&nmistrative actian in the
case be dafmed p&nﬁing complet.ion of final aud:v.t by the Audit Office.

th:ls Mi‘ study be made available to the ﬁuditor'»mnﬂhzef and he -
be requested to conduct a current audit and render a raport on the.
project.

25X1A9A

E. BR. SAUNDERS
Comptroller

ANHIKES £

. 25X1A6C

SOSURTAND

{copy )
Femo dated 23 December 1952 (copy)
Tab D - Memo dated 23 March 195h and
Posting Voucher dated 2 January 1953 (copies)
Tab k - Memo dated 20 April 195h

ACGTLON 8Y APYROVIRG AUTHORITY:

APPRUYED: | pate 7 ’QMHJ/ s /(7/

/57 //’%Z:

Deputy Director (Administration)
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